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in order to mske sense of the world,
typologies abound. :

"Probably because the human mind must categorize

Buﬁ, because ﬁhe world defies any set of categories,
all typologies are impsrfect.,-

The most ingenious taxonomic schemes,
when exposed to the test,
- are found either to include or to exclude too much,

The following set of categories

is therefore proposed :

in the full knowledge

that any given investigation

may easily be subsumable under more than a single category."

W, Charles Redding,
"Research Setting: Field Studies"
in Emmert, Philip, and Brooks, William

Methods of Research in Communication
Boston (doughton ﬂIT%IIn Company, 1970) p.140




ABSTRACT

This paper oxplqres sxstems of claasirtcatién to develop a
cqncoptual model adequate to 3erve as an organized knowledge base
for organizational communication research findings,

A review of the deveiopment of sociul and biological scisnces
indlcata that sound classification systems are roquirod for the
organization and synthesis of accumulated knowledge in all flelds
of study. Thusfar, the field of organizational communication has
no sound conceptual model to conaolidathroaenréh findings in a
moaningrui-way.

Present classification systems embloyod in the textbooks of
organizational communication and in reviews of organizationsl
§ommunication literature are not considered adequate to the
task of furnishing a comprohonoi%o and organigzed knowledge base.
In response to thls need, a Deto?minant-Outcomo Classification
System is proposed, discussed, aéd illustrated.

The classiricatién system c'naiate of four outcome variables,
8ix determinant variables, and rEur types of communication
interface. Communication is treated as a determinant variable
influencing aﬁtcoma variables and other detorminantj@ariablos.
As a dotormihant variable, Communication may be independent
or dependent, in accordance with the circumstances. There i3 a
detailed suggestion for the numerical coding of classes,

It 1a noted that the further dovolopmont and upp11~ation

of this conceptual model could result in an inventory or propositions,

eash prcposition relating to a class formed by an inderandent
variable influencing a dependent variable in a specific bybo ot
communication interface. It would be possible to condu¢t an exten=~
sive analysis of each outcome variable as well as each determinant

14

u‘« variable influencing a given outcome variable, HARI}i 1980
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- ORGANIZATTONAL COMMUNICAT ION RESEARCH: =
A CONCxPTUAL MODEL FOR AN ORGANIZED KNOWLKDGE BASE

The Need For An Organized Knowledge Base

Stead(1978) has recently pointed out the need for _pro-
fessional organizations to foster more rigorous scientific
researcvi: to build a sound body of knowledge on which to base
business communication principles, Giesselman(l977) has 1n-
dicated that, on the one h;nd, cammnication research has a’
jungle of unrelated concepts, and on the other hand, a mass
of undigested, often sterile, empirical data; that researebers
need shared paradigms to help channel and coordinate efforﬁs;
and that analyzing; classifying, and reclassifying may be a
procedural direction to achieve'same order, some understanding
of the atate of the art so as to know better how to channel
our research activity. nfhis comment by Glesselman, in respect
to organizational communicatiop is somewhat similar to the
reasoning given by McGrath and Altman(1966) relative to the
field of small-group research, ==viz,, that we already had
a9¢umu1a€ed an enormous pool of facts about small group be-
havior and that the time had come to organize this knowledge
so that we could see what we did know and what we did not
know about small groups. Their book summarized a classification
system for organizing and nynthesizing small-group research
information, applied that classification system to small;group‘
studies, and presented insights and impressions gained about

small-group research,




Downs(1969) was supportive of this analogy betweon
small-group research and organizational communication research,
when he staled that "organizational communicationftoday is in

. I

a positgon comparable to that of group dynamics séveral years

ago, wigh many :.ort research studies, limited in scope, and

no one to'syntheaize the results," Since 1969, the most

noteworthy development for the syntheais'of organizational
communication knowledge has been the sroducticn of oféanizatidnal
communication textbooks.,

Apparently, this kind of dissatisfaction with the state
of organization of the knowledge base has oécurred in many,
if not all of the social sciences, physical sciences, and
biological sciences, In 1967, Guetzkow commented on the state
of affairs in the field of sociology, when he wrote a piece
titled "Now is the Time to Consolidate" ---1,e., to consolidate
our knowledge about organizations, and he included the following
statements: |

~there is a fee.ing that our efforts in the study
of organizations are redundant and irefficient.,

-scholars accidentally repeat studies which already
have been done, because of their carelessness in
searching the literature,

-we're now ready for conceptual inventories. . .which
consolidate our knowledge,

-consolidation will permit scholars %o build more
cumulatively, so that their researches are less
fragmentsd and ephemeral,

Cullinan(1964) notes the following limitrtions of educational
administvation as a body of knowledge: (1) a heterogeneity of

facts: (2) lack of common definitions and agreement upon classi-

fication; (3) lack of a consistent set of principles; and ()

both lack of interest in theory and understanding of theory's
6




purpose on one hand, and énxiety and 1mp;tienceﬁto build a
comprehensive and full-blown'thqory on the other, He notes

the nature of the gruwth and refinement of every crganized

body of knowledge as proceedirg from a nore-too-ordered doscriptioﬁ
to a system of classifications and generalizations uaofulain
predicting future events, and taking the form of analytical
models of the behavior of the elements being studied.
Classification is considered as a tool for theory building by
organizing and 1ntograt1ng what is lxiown about the area 1n
which the theorizing activity is being conducted; and by demon-
strating the volds in a body of knowledge and indicating
resecrch needed to fill the gaps,

| Laufer(1968) points out the need for an organized {rame-
work to hold the elements in . theory of management, calling

for a taxonomy of management that would ameliorate thorsemantic
difficulties and foster a systematic érouping of interrelated
principles., Laufer's taxonomy, similar to that found in the
biological sciences, provides for (1) classification, (2) nomen-
clature, and (3) 1dent1f1cation.

Blackwelder(1967), in his définitive Work on the subject
of taxonomy, quotes many scientists as to the value of taxonomy
as a foundation for biological science, For example, he quotes
G.G.Simpson; a paleontologist, evolutionist, and systematist,
as stating "it is impossible to speak of the objects of any |
atudy, or to think lucidly about them, unless they are named;
and it is impossible to examine their relationships, to treat

them scientifically, without putting them into some sort of

formal arrangement,"




Th#a nsed for an organized knowledge base, so evident

in othe’ disciplinea. is also true of organizational cammuni-

|

|

cation, Fnd probably more so. WO are in no poaition to point /
|

to an urhoritativo work in organizational commnication that

k)

contaiTa a taxonomy (i.e., an arrangement of phenomena into |

classes which are hiorarchically ordorod), but we believe we

can take'a step in that direction by studying classification
1

(1.0., group-making tvased on relationships), nomonclaturo'

- (Le0., the assignmont of a distinguishing name to each group

or class), and identification (i.e., the process through which |

~the individual unit is placed in a group as a result of the

recognition that it is simiiar to others in that group).

Classification System Aspirations

-3

It 1s our hope that organizational communication research

will increasingiy contributo to te undorstanding of the larger

fiseld of jorganizational bohavior. We believe this can be facili-

tated by;doveloping classification systems that permit the .

organizod storage and retrieval of the findings of resyarch,

The organization of such a fnowlodgo base should provide for

relating communication factors to majbr elements in the organi-

zationa} communication system, to doterminants of end-result

variabl%s, and to end-result variables. These goals for a

clasaification systom approach to theory dovolopmont are yet

to be ;chiovod. Such a classification system wae not availablo

for our overviewst of the 1976 ~nd 1977 organizational cammunication

litorqturo.




Falcione and Greenbaum(1977) and Greenbaum and Falcione(1978)

employed four classification systems in their review of the
organizational communication literature for the years 1976

and 1977 == vi:.,. (1) Major Literature Groups, (2) Subclaesses

.of. MaJor Literature Grpupa, (3) Publication Formait, and

(4L) Research Charactoristics of the Writing. .

The classification system for major literature groups

involved nine categories:

-Interpersonal Communication

=Intragroup Coammunication

-Intergroup Commnication . P
~Communication Factors and Organizution Goals -
-Skill Improvement and Training

-Communication Media: Software and Hardware
-Communication System Analysis

~Research Mothodqlogy

-Texts, Anthologiaa, Reviews, Bibliographiea

In general, there is a rourrold basis for this claasirication.
system: (1‘) the numbers of persons involved in the communication

proceés (e.g¢, interpersonal, group), (2) the locayion of the

interecting parties (e.g., 1ntru-group,'1nter-gr9up), (3) aspects

of communicatton tochnologj (0ege, 8skill 1mprovoniont, nodi.a),

and commnication appraisal and evaluation (6sge, system analysis),
2 .

The second type of clésqigication aystem involvea.

., subélasses of the major literature groups. There are 69

subclasses for the nine major literature groups, ranging.

‘

from six to ten subclasses per major group. Noteworthy is

"the fact that the subclasses for Interpersonal, Intragroup,

and Comhunication Factora/Organization Goals attempt to

apply causation-correlational goncOpts. For thesse three .
major claeaea, it was found to be feasible to olasaify writings
so that each of the subclass’es could be considered as a ,

dependent vaéiablo. In respect to the other six major literature

)




groups, the subclasses were derived by effecting a logical
division of the subject matter of the major class, with
i no attempt to apply the logic of indgpondent and dependent
variables. For a detailed 1listing ‘of the subclaa;oa, see
Greenbaum and Falcione(1978). a
the third type of classification system employed in \
the overviews for 1976 and‘1977 related to publication format.g
Two standard classifications were selected to segregate the \
larger works of books and dfssertations from the briefer
writings found in articles, papers, and U,S. government reports.
The fourth tfpo of classificttion system guiding the
1976 and 1977 liﬁeraturo analysis relates to the research
characteristics of each study, Writings ﬁqro coded as to
whether a field study(FS), laboratory study(Ls), thqor;tipal-
conceptual study(TC), or a proacriptivo-aoscriptivx atudy(PD).
Definitions for each of these concepts served as guidelines
to 1don£1fy~r§aoarch or writing methods.
| While the above four systems of classification were
nocdsiary for the the formulation of an overview of iiterature,
end furnished orggnization to the pro;entation of such an
overview, the same systems in any combination are not up to l
the task of presenting a comprehensive conceptual model
linking &otorminants and ond-rosuit variables, and thereby to‘
serve as a knowledge bass for the findings of organizational

research, The balance of this paper %s'dovotod to the prboontatioﬁ

’ of a cldaaificatioh system that is more nttﬁhad to £his objective,
This exploratory effort has been inrluonood greatly hy the work of
Price(1968), Sanford, Hunt, Bracey(1976), and Greenbaum and

Q .Falcione(1978). ' i - f
! ' ' i
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The Determinant - Qutcome Classification System
\

\
\ .
How might we. achieve a claasifiéthon‘ayatem that will
efficiently store the ever=increasing findings of organigational
communication research, allowing for eaionibly easy rororonco
and retrieval of that information? O  We put togothor a )
classification ayatom that will rOproﬁont a concogtua )
' \ 1nvontory of our knowledge, rurniah1n$ a consolidation that

will permit scholars to build more cwmlatively? Our answer - |

team power, ; . ,
The oxploretoryIclaéairication system described below

is titled "The Detorminant-Outcomo Classification System"

for the reason that }t.embhaaizoa causal factors and end-resulc
variavles 1nd1cat1vgfof o?ganizational effectiveness, It is . |
intended to provide a moaﬁa for organizing the basic findings |
of organizationalhcommunigation research, constituting a cone
ceptual inventory capablo?of absorbing change both in content ;

and classifications. Theibasic concepts of this systom follow:

l1-Organizational Erfoctiv;noss Factors:

| Organizationql-orrocﬁivonoas can be studied in terms of
determinant variables and outcome variabloa, The outcome
variablog,ae a total, roﬁroaont the concept of organizational
effectiveness., Determinant variables.interact with gaéh other
and with outcome varikblos. Outcome variables interact with

each other and determinant variables.

ERIC g | -




2 . 2=0utcome Variables and Determinant Variables:
t

v There is no general agreement on the components of

either outcamo;variabloa or determinant variables. In this

‘Paper the concept of OUTCOME VARIABLES includes the following:

-Morale
-Institutionalization
=Performance-Effectiveness
-Adnptivgnoao-lnnovntion

.)

These rour outcono variabloa roproaont a modification of

the intervening variables selected by Price(1968) in his

fqviow of 50 case studies of organizational effectiveness.
" Price 1dont1f%ed five outcomes as intervening variables,
- Moralo, Inatitutionalization, Adaptiveness, Productivity,
and Conformity. Howevor, oxporionco 1ndicatoo that the .
¢ concept of PRODUCTIVITY is difficult to operationalize
being generally associated with the outcome of PERFORMANCE .
Therefore, our treatment of outcome variables employs the
term PERFORMANCE-EFFECTIVENESS to include the concepts of
productivity and conformity to'planl. '
The determinant variables seiected for this classification *

systom follow:

-Leadership

-Commmunication

=Motivation

-0rganigation Structure

~Technology and Job Design

- =External Environmontnl Factors

Each of the determinant varinbloa can be further subdivided
in terms of subject content. For oxamplo, the determinant
of EXTERNAL ENVIRONMENTAL FACTORS can be divided as to

(1) general culture, (2) economic factors, (3) technical factors,

(4) sociological factors, and (5) legal-political factors.




3= _Place of Organizational Communication in the Determinant -
Outcome EInaaITIcaEIon System. '

As a determinant variable, organizational commnication
ia aubdivid;d into four subclasses: (1) communicgtion structure, ‘
(2) communication climate, (3) communication skillat??u) cormuni-
cation controlo; The subclasses cloaely roaomblo the analysis
found in Sanrord, Hunt, and Bracey(1976) except that the category
of cammunication controlo ‘has been added. 0! '
As a descriptor variable, organizational comymunication
can describe the nature of the.intoraction of persons working
within the organization. Thouintoraction ﬁ;y.involvo two or
more persons, within or outside the group’oi organization;
and it may bo verbal or nen-verbal; and if verbal, may be -
written-verbal or oral-verbal. These differences can be con-
siderod'undor the heading of channel or mode of commnication.
In this paper we use the expression "type of communication" to
cover these elements. $¥;ur types of 1ntercac1ng conaiderad '
in the determinant-outcoame classification system are noﬁod below:
-1ntorporaonal'coumnnication. .
=intra=group communication
=inter=-groyp camiunication
-organization-wide or system-wide communication
Organizational communication is not considered one of
the outcome variables. It is a detorﬁinnnt variable which
influences the outcome variables and is influenced by other

determinant and outcome variables. Therefore, organizational

" communication is both & &opondont and independent variable in

‘relation to other determinant variables and the outcame variables.
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lg= ?ro.ontation.?roblomn and Decisions:
As indicated above, the Determinant-Outcome Classification

System has four outcome variables, six determiignt varisbles,:
and four types of 1ntol;faco municatiorn,';iith provision rof
subdividing variables and changing v;riabloa; Ideally, tﬁo
.dynarics of organizitional commun19a§1on shiould be viowod ]
.1n the contents of one comprohonsivo'taélo, whereby it is.
possible to see how a chang@ in one variable influences all
other v;riabloa, both directly and 1nd;roct1y.\‘Roaliotioally,‘
h&wover,lwo are not presently able io accomplish thiﬁ couliter-
part of the 1npgt-ogyput table in the field of economics, but
it should bo'condid;rod as an objective for the future.:
At this tims, it is advisable to present the claéai£1¢ation'
format in the most elementary terms possible. This can be
done by treating o&ch outcome variable aeparatoiy,‘and each .
determinaat vafiablo ieparatoly, and in the treatment of oagh' (
to note the factors 1nt1uoncing that variable ;hd the types
of communication interface involved. This is illustrated
in Table 1 and 2 for two outcame variables, and by Tables
3and 4 rof two determinant vqriablqdk '

Table 1 notes the determinants of ﬁhé outcame variable
of MORALE(DV) in research studies rélgtgdAto organisational
communication. The fablo contains the four outcame veriables,
six dotorminint variables and the four ﬁyﬁoo of cammunication
interface. An "author name" is noted ?t the juncture of the
determinant variable COMMUNICATION STRUCTURE and the covmmuni-
cation type INTﬁAGROUP. This is intended to mean éhat the

particular author conducted a study 1nvolv1gg shall=-groups,




. A
. .
.
. . -
" ’ , .

4

. . "in which COMHUN{CATION STRUCTURE(IV) was the independent

variable and MORALE(DV) was the dependent variable. The
‘writing might have besn a study of the influence of group
participation on job satisfaction. | |

Table 2 note: the determinants of the outcano vu'iublo :
PERFORMANCE(DV) \n research studies rolatod to organizational
cqmunicatiox;. Thq-'t:a_blo contains the four outcome variables,
the six determinant variables and four communication interface

types. An ‘author name" is noted at the juncturs of the

outoome variable MORALE and the comminication type INTERPERSONAL. "
‘This is intended to mean that the pu-ticulu' qauthor conductod '
a study in interpersonal commnication, in which MORALE (IV)
- was considered the indepepdent variable, and PERFORMANC,E(DV)
wa3 the dopqndont variable, The writing might have been
a Qtudy of the influer.ce ‘of Jbb satisfaction ori'productivit,v. '
 rapie 3 notes the determinants of the variable
MOTIVATI,OH(.DV). 1n research studies related to organigatio nal
communication. The. table contains the four outcome ;arhblu,
the six dotominmt variabluﬁ and four commnication inter-
face types. An "author name" 13' noted at the juncture of
the determinant variable TECHNOLOGY and the bypo of cmmication I‘
1ntorfaco INTRAGROUP# .This is intended to mean that the ) -
~. | particulu' author conducted a study in group ocmunica.tloxg, K
in which TECHNOLOGY AND JOB DESION(IV) was considered as the
independent v;riablo » and MOTIVATION (DV{ was the dependent N

variable. The writing might have been a study of the influence

. of job design on motivation.,




Tabls 4 notes the determinants of the variable
. COMMUNICATION CLIMATE(DV) in research studies related

to organizational communication.' Thﬂ table contains the

four outcome variables, the six determinant variables, -
ani four communication interface types. An "euihor name"

is noted ai the junction of the ocutcome variable _
.ADAPTIVﬁNESS-INNOVATIOﬁ ‘nd the communication tyﬁo ORGANIZATION-
WIDE. This is intended to mean that the particulsr suthor
conducted a study relating to the organisation as.a uhoio,

in which ADAPTIVENESS (IV) was considorod ‘the independent
‘variable, and.COMMUNICATION CLIHATB(DV) the dependent variablo.
The writing might have been a study gf.tho influence of ‘decision-
"making processes on commgnication climate.

An Mporﬁmt aipoct of = _’coneoptual 1nvon1:ory-’ of

communication research findings. 1: the provision of a
’detemntic method for claasifying communication variables.
The establishment of a numerical coding system can furnish
a highor level of clarity in a discussion of the knowlodgo
within a particular class roprolonting a causal variadble
'~ in relationship to a dependent variable, the ;dontification
of knowledges relevant tp & particular dependent variable,
and the influence of a given dotorminant variable on esh
of xho‘outcono variables. The numerical coding for groups in..the

Determinant-Outcome Classification System is presented in

Table 5.




Fased on the numerical coding in TabloIS, one possible

.nuperical notation system could link the numerjical ccdes

" f‘or\ the dependent variable(DV), the indopen;ient variable (IV),
and the communication type(CT). Thig can be expressed as
DV-IV=CT; ar.d the nuﬁborfllo-zgooko would roror §o_tho class
1nvoiv1ng HOBALE ad'qﬁo dopon%;nt yariable.iOOﬁMUﬁiCATl)N
“as the independent variable, and ORGANIZATION-WIDE as the
commnication interaction mode. Table 6-1hdicatol thoy
numerical claaa§§ ;; the class numbers that would roauit
from the application of thia'syotcp. All of the numbers
rolgto to the Qutcamo-varigblo MORALE(DV)'ao that each
number starti'pith thg'codo for"HOﬁnLE, wﬁich 1s "110",

' In this way each.of the categories 1n‘pho Déterminante
Out.come Classificaﬁton Syafom can have an assigned number,
and findings can bo,aasiguéd to -that numbered category,
discuyaion can center about‘fhat numbqrod'cutogory;
and information can be retrieved from that numbered chtogory.
While tho.numoriés'may appear unnecessary at the level of
complexity presented 15 this paper, the application of this
classification system to all of the literature in a given
. period of time would find the numbering syatom‘¥o be an
important organiging 1qr1uonco, and a qonvoniont"ahorthgnd"

for a particular catogory.involving a dependent variable,

independent variable, and communication type. .




Summary and Conclusion ' )

This paper has sought to find a claasificttioh
system representing a conceptual model adequate to“;orvo
as a knowledge base for research findings in organizﬁtk:nalv
communication. L _

The classification system utilized for the 197(-1977
overview of the literature was indicated to be related
prig;rily ﬁo gypeavo: communication and cammunication skills,
and not adoqu(té to serve as a conceptual model, or as a
dynamic knowledge base for research rindings. A brief and
exploratory robort_ﬁaa then givon as to ﬁho Determinant-
Outcome dlassiricatioq System as « posoibio‘baaislrbr the
- attainmént of a satisfactory conceptual model.
\ The Doterninant40utcomoACIaaairiqatioh System has the
basic purpose of relating factors studied in organizational
communication roaearcﬁ to the énd-roéult vafiabiol indicative
of orgahizational effectiveness. Four'outoomo variablol|
.were suggested to»ropreeont organizational effectiveness,:
six determinant variables to represent action variables, -
and four communication-types to represent the interfaces
in which the dotofminnntl influence outcomes. |

It was noted that both the determinant variables

and the outcome variables can be independent variables;

~_ and that both outcome and determinant variables can be

dependent variables. Therefors, in considering outocme
el

variabloi, 1t is necessary to distinguish between dependent

outcome variables and independent outcome variables; and




in considering ¢otorminant variabioa, it 1s necessary to
distinguish hetween independent determinant variables
and dependent dotorminant variables.,

In this structure, communication is ndtod as a
determinant variable thét'may be an independent or dependent
variable in given situutions. Communication, as a determinant

,viriablg has the four facets of structure, climate, skills
and controls, In addition, there is proviaion for noting
the type or communication interface, whether 1ntorporsonal,

intragroup, 1ntorgroup, cr organization-wide.

Illustrative tables were shown of two outcome variables,
and two determinant variablos, indicating the prccedure
for classifying the findings of a research study under the
present principles of the Dotorminant-Outcuno .Classification
Syutom. A camploto prosontation would have required a '
table for each outcome variablo and each determinant variablo,
and where any variahle is subdivided, a aubpoﬁting table
for ouch_subdivisibn. ‘Thus, in the instance Qr'oommnnioation,
in a more cohhlofo presentation, a determinant-outcome table
Would be necessary for each of the four facets nuggiatod -
viz., structure, climate, skills, and controls.

The presentation also included a plan for numerically
1dont1rying_oach category in the proposed classification system.

There are many problems to consider before the above
conceptual modol.can be qucconltully applied. Howoior. ifr
the thoofotical model 1is thought'capab;p of integrating the
findings of organizational communication research in a
meaningful ma;ner, the practical proBlems of obtaining the

required data should be faced, g
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" Under this kind of classification system, a detailed
overview could present an inventory of propositions relative
. to each cluss formed by a given independent variable in-
riuoncing a dopendent variable 1nla particular type of
cdﬁmunication interface, This would involve an extensive
treatment of each of the outcome var;gﬁlos and sach of the
determinant viriablol, bormitting_anaiypia of the factars
affecting these variables. This type of information wculd
be derivable from completed tables similar to those 1i1uotratod
herein, aupportodxby the dotail in well-prepared abstracgs
with full bibliographical references,
| This upproach to providing a knowlodge base for
. organizational qommnnication may appear to transcend the
province of organizational_comﬁﬁnication.l Our opinion is
that one c;hﬁgt discuss organizational communication in
isolation from other organizatiopal'bohaviq; Quriablon.
Communication is affected by and affects thd other variables.
This appears to mean that a groator undoratanding of organi-
~zation communication is contingent upon a fuller knowledge
~of determinant and outcome variables ir the broader field

of organizational behavior,

/

/ Coan .
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TABLE 1
DETERMINANTS OF THE OUTCOME VARIABLE OF MORALE (DV)
IN RESEARCH STUDIES RELATED TO ORGANIZATIONAL COMMUNICATION

_ 'I’i;g of Comminication .
: Inter- tra- Inter- organization-
Independent Variables personal group group Wide

Morale

Institutionalization
Performance-Effectiveness

Adaptiveness-Innovation

Leadership ) y
Communication:-Structure | (Author
| name )
" «Climate |
-Skills
oy | -C ox;t rols
Motivation )

Orgaunization Structure

Technology and Job Design -

External Envirommental
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TABLE 2
DETERMINANTS OF THE OUTCOME VARIABLE OF PERFORMANCE(DV)
IN RESEARCR STUDIES RELATED TO ORGANIZATIONAL COMMUNICATION .

T of Communication
. Inter- ntra- er- ganisation="

Independent Variables personal group  group wide

Morale o (Author
| name’)

Institutioniiizutiqn
"~ Performance-Effectiveness

Adaptiveness=-Inrovation .

Leadership |

Communicationt¢Struotu§e
-Climate '
-Skiliu

-Controls

- Motivation
Organigation Structure | -

Technology and Job Dosign‘

*

External Environmental




TABLE 3

DETERMINANTS CF THE MOTIVATION VARIABLE (DV)
IN RESEARCH STUDIES RELATED T0 ORGANIZATIONAL COMMUNICAT IO -

-

Txpi of Commnication
or- ra- er- ganigation-
Independent Variables personal group group wide -

Morale ) '

Institutionalization
.Porformanco-Errocf1vonoaa

Adaptiveness-Innovation

Leadership
Communication:-Structure
R -Climate
-Skills

-Controls o | | BEEN
Moti;ation '

Organizational Structuve

Technology and Job Design " (Author
name)

External Environmental




‘ TABLE 4
DETERMINANTS OF THE COMMUNICATION CLIMATE VARIABLE(DV)
IN RESEARCH STUDIES RELATED TO ORGANIZATIONAL COMMUNICATION

v
\J

¢ . L | ___Type of Communication
Inter- iﬁEu- Inter-  Organizatlon-
Independent Variables psrsonal group group  wide

Morale

’ ' ‘ $ )
Institutionalization

Performance-Effectiveness ' '

Adaptiunou-lmiovation - “ (Autl;or mno) '

ﬂudorahip : ) ‘ o
Comnication:QStructm
-Climate
 -Skills

~Controls - 7

Motivation
Organizational Structure . | R

Technology and Job Design

External Enviromhental

/




| TABLE 5
NUMERICAL CODING FOR GROUPS |
IN THE DETERMINANT-OUTCOME CLASSIFICATION SYSTEM

"Codes for : Numeriocal

Major Class Major Class Subdivision — Soding
Type of Communication 1 -99 -Interpersonal 10
‘ Intra=group 20
, Inter-group ' RO‘
-~ } Organization-wide (0]
Outcome Variables 100 -199. Morale - 110
' .Institutionalization 120
, Performance 130
- Adaptiveness- :
Innovation - 10
Internal Organization :
Variables 200 - 299 Leadership 210
r Communication 220 .
- . =Strusture 221
«Climate 222
- -3kills 223
<gontrols 7. [}
Motivation 230
crganization ~
Structure , 240
Technology and
‘ : - | Job Design 250
External Environmental '
Variables 300-= 399 . Economie ) 310
: - - LegalaPclitical 320
Sociological 330
Technical -, 340

Q ' ‘e )
ERIC g

Aruitoxt provided by Eic:
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TABLE 6
NUMERICAL CODING FOR DETERMINANTS

OF THE OUTCOME VARIABLE MORALE (Code 110)

2 oL

1

Codoa Independent Variables - personal
#

110

- 120

130

iuo

210

220

Morale

Institutionalization

. Performance~

- BEffectiveness

- Adaptiveness-

‘Innovation
Loidorship
Qonnnnicution..
Hotivntion
Organizution

* Struoture

Technology -

and Job Design

External
Environmental

110-
110-10

110«
120-10

110~

130-10 -

~ 110=

140-10

110-
210-10

110-

- 220=10

. 110=

230-10

110-

21,0=10

'110-
' 250«10

110-
300-10

.

aAtra=-

fleof . 50308

110~
110-20

110=-
120=20

110~
130-20

110-

21,0=20

110=-
210-20

110~

220-20

110-
230-20

110~
24,0-20

110 °

250=20 -

110=-

'300-20

1

e of cmuntion

or-

110-
110-30

110~
120=30

110~
130-30

110;
140=30

‘¢

110~
210=30

v
«30

110~

230-30

110~
240430

110« -

50=30

1?.0-
300=-30

LY

110=-
230=40

1105

24040

110~

250-440

110~
300-40

c)).



TABIE 6
(Continued)

Note 1: Coding based on sequence of dependent variable(DV), .
independent variable(IV) and communication tzpo(CT).
The three sections of the numerical designation can

be expressed as DV-IVCT == o.,g.,, 110=210=10 is the
numerical coding for the class in which MORALE is the
dependent variable, LEADERSHIP is the indéependent
variable, and the communication type is INTERPERSONAL.
Studies of superior-subordinate relationships would

be found in this class.




